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Experts Group Holding is a multidisciplinary company whose main activities of
its subsidiary companies are quality inspection and certification. With nearly
more than four decades of experience, the group aims to reassure industrial
and commercial activities.

These subsidiary companies, with high performance rankings from relative
organizations, are amongst the oldest in their respective industry and are
mainly active in different national and international industries in the following
areas:

Quality inspection of cargo and equipment
STRATEGIC Reconrch

Training
Management Consultancy
Ship classification
Safety Engineering
Hardware and Software Development
Publication
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STRATEGIC

Reliable services in all the above-mentioned areas are offered through
industry professionals and experienced managers of Experts Group which
seriously believes that it could be considered a reliable and trustworthy
partner for all of its customers.

This reliability comes from a vast source of experience and stepping along the
respective knowledge

Experts Group provides Integrated and custom solutions to your complex
problems and helps you meet industry requirements by a single group of
organizations with unparalleled experience and expertise.

We strive to deliver outstanding value. At every step in the projects, Experts
Group is committed to add value to client's work by providing rapid
turnaround time, technical assistance, financial management and accurate
timely reporting.
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Iran Group of Surveyors (IGS)

Iran Group of Surveyors (IGS) was established in 1980 as the first privately
owned Iranian company in the field of ship and cargo surveys.

Owning required licenses and approvals, IGS has been engaged in a wide
variety of activities including quantitative and qualitative inspections of dry
and liquid cargoes, oil and petrochemicals, ship and cargo damage, industrial
inspections including supervision during construction and inspection of
machines and equipment of oil, gas and petrochemical industries, energy
industry, onshore and offshore installations, plants and industrial
installations, testing and inspection of cranes and cargo lifting and
transportation equipment, insurance services and risk assessment, advanced
inspections, inspection and conformity assessment of imported and exported
goods and training services.

With experienced inspectors with various expertise as well as active branches
in northern and southern ports together with a strong connection to
international networks, IGS plays an important role in the inspection industry
of Iran.1GS is highly capable of delivering national and international services to
its customers; the merit that has transformed it to be one of the most
reputable inspection companies of Iran.
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IGS

Iran Group of Surveyors

Iran Group of Surveyors (IGS)
Established 1980




O Ships and Cargo Inspection
Dry Cargo Inspection
Liquid Cargo Inspection
Marine Survey and Ship Damages Inspection
Laboratory Services
O Industrial Inspection
Inspection at Oil, Gas and Petrochemical Industries
Inspection of Cargo Handling and Lifting Equipment Machineries
Inspection at Power and Energy Industries
Welding Inspection and Non-Destructive Tests
Advanced Inspection Services
Inspection on other Industries
O Conformity Assessment
Sampling of Imported and Exported Goods
Pre-Shipment Inspection (PSl) of Imported and Exported Goods

Conformity Assessment and Issuance of Certificate of Inspection (COl)

Price Verification and Asset Valuation
O Training Services
Inspection Standards
Welding Inspection and NDT (Non Destructive Test)
Inspection of Lifting Equipment
Health, Safety and Environment (HSE)
Advanced Inspections (RBI, FFS, ...)

1st Floor, No. 4/2,

Next to Narenj Alley,

East Brazil Street., Vanak Square.,
Tehran, Iran

+98 (21) 88198126-27

WWW.IGS-IRAN.COM




Industrial Engineering Services CO. of Iran

Industrial Engineering Service Co. of Iran was founded in 1983. For several years it
was active in various fields of general engineering and service and supply.

In 1991 with a major change of management and introducing new shareholders
the company was completely re-organized. Highly experienced engineering staff
was employed. Investment in new facilities and equipment enhanced capabilities
of the company. Safety equipment and firefighting system service and
certification were establishedin 1991.

The company gradually expanded from a moderate servicing company to a
sophisticated reputable and highly specialized institution, active in a very wide
range of activities including Life/ Raft/ Boat and Fire Equipment Servicing, UTM
and NDT, Fire & Safety audit and consultancy, HSEMS consultancy, Technical

Inspection of platforms & drilling rings, Training, etc.

For these services, we obtained formal approval of major class societies active in
Iran (DNV-GL, LR, RINA, KR, NKK, and BV) as well as the Administration. (PMO)




O Life raft, life boat Service and certification

O Firefighting equipment servicing and certification

O Thickness gauging & NDT Safety engineering design and consultancy

O Safety training in accordance with the requirements of STCW95 code,
Crane inspection and proof load testing of lifting appliance
HSE management consultancy (Risk Assessment, HAZID, HAZOP)

O Marine QOil Pollution Equipment Supply

Unit.14, No. 4, Pooladvand St. Shams St.,
Ketabi Square, Gheytariyeh,Tehran,lran
+98 (21) 22237159

+98 (21) 22237900

+98( 21) 22242519

+98(21) 22242520

WWW.iesco-group.com




Iran Group of eXperts
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Iran Group of Experts has been established in 1999 and begun its independent
activity since 2006 in continuation of the activities of the Iran Group of Experts in
the fields of consulting services, design, auditing and training in quality
management, performance evaluation, management productivity and other
relevant areas of government, industry and the services. The company’s services
are provided to three areas of Government; industry, mining, and specialized
health services. The company’s five-year vision is to become one of the
government’s and private sector’s most important strategic partner in providing
management and economic consulting services to companies to improve the
quality of their products and services more efficiently

We help our clients make constant improvements to their performance in order to
identify their most important goals.

IGX offers its consultancy services to industries, public sector services, healthcare
and medical treatment fields, etc.

\_

O C/bu-&/zb/u//

RTS

member




O Quality Management, Safety, Environmental System based on

International standards (ISO 9001, ISO 14001, I1SO 45001, IMS, ISO 55001, ...)

O Performance Management based on excellence models (INQA, EFQM, BSC ...)

O Productivity Management

O Business Process Management

O Self- Assessment

O Strategic Management

O Risk Management

O Health, Safety and Environment Management system (HSE-MS)
O E-Learning

O Audits

O Assessment

O Surveys and other services

1st Floor, No. 4/2,

Next to Narenj Alley,

East Brazil Street., Vanak Square.,
Tehran, Iran

+98 (21) 88797544

+98 (21) 88797515

WWW.igX.ir
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Lloyd Alman Kish
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Lloyd Alman are independent advisors providing engineering consulting, design
verification, technical inspection and training combining excellent engineering
and analytical skills with operational experience of offshore and onshore oil and
gasindustries.

We have strong expertise in complex oil & gas assets such as pipelines, subsea
systems, OSVs — and assurance, asset integrity, safety & risk, marine operations,
project management and software services to match. The scope of technical
services includes safety, integrity, reliability and performance management. Lloyd
Alman is a truly independent advisor without any vested interest to sell a design,
installation, fabrication or equipment.

Lloyd Alman services oil & gas clients in onshore production, onshore pipelines,
storage, import terminals, LNG, refineries & petrochemicals, distribution
networks as well as mobile offshore drilling units, mobile offshore production
units, fixed platforms, subsea, risers & flowlines, offshore support vessels, tankers
& shipping and offshore pipelines. We oversee and support the full lifecycle of an
asset from project concept to decommissioning.




O Pre-Shipment Inspection (PSI)
O During Manufacturing Inspection and COI Certification
O Inspection of Hydro and Thermal Power Plants & Equipment
O Inspection of onshore/offshore facilities during manufacturing and installation
O Design approval & verification
O Inspection of industrial equipment
(reactors, boilers,Towers, heat exchangers, turbo compressors...)
O Welders’ certification
O HSE assessment and consultancy
O Asset Integrity Management (AIM)
O Providing technical training services
O Providing TPA and TPI
O Risk Based Inspection (RBI)
O Acoustic Emission
O Magnetic Flux Leakage (MFL)
O Time of Flight Diffraction (TOFD)
O Long range Ultrasonic Test (LRUT)
O Fitness For Service Assessment
O Marine Warranty Survey (MWS)
O Rig Moving Supervision
O Rig Inspection
O Structural Integrity Analysis (SIM)
O Dynamic Positioning
O Marine Casualty investigation

4th Floor, No. 4/2,

East Brazil Street., Vanak Square.,
Tehran, Iran

+98 (21) 83823000

www.lloyd-alman.com




Information Technology eXperts (ITX)
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ITX founded to deliver IT services both hardware and software based. The main
purpose of the company is to provide integrated solutions; software study, design
and development; preparation of hardware infrastructures; and to offer support
services.

By packaging assessment, training, and our management system software tools,
we provide a solution toolkit that combines it all in a comprehensive service
offering and allows us to provide your organization with an integrated approach to
meet your needs and embed excellence across your business. We present a one-
stop value proposition from the decision to improve systems through to
registration and continual improvement. From start to finish, our Solutions
Package helps turn complexity into simplicity.
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O Design and support of Integrated Solutions

O Manufacturing and delivering support services for customers’ ordered software.

O Providing management software infrastructure

(O Consulting, Design, and support services for computer networks

O Consulting services and supervision on the implementation of IT-based programs

1st. Floor, No. 4/2,

Next to Narenj Alley,

East Brazil Street., Vanak Square.,
Tehran, Iran

+98 (21) 88797451

+98 (21) 88497446

WWW.itx-iran.com




Asia Classification Society

(The classification of ships includes the development/clarification of construction
standards, manner of inspection, design appraisal and supervision on the construction
of all ships, offshore and onshore structures in accordance with IMO and national A( S

regulations. - . .
A vessel designed and constructed under the rules and regulations of a classification tf.w"’, LS"*fbb) W?‘“
entity, shall receive that entity’s specific classification certificate. Ships™ sailing permit ASIA CLASSIFICATION SOCIETY
shall be issued in case of the verification of their technical competency which is called k

classification.

ACS was established in 2005 supported by 25 years’ experience of its founders, namely,
IGS( Iran Group Of Surveyors ) and IBS. As two independent entities these organizations
were, for many years, actively involved in technical and safety inspections as well as
classification surveys.

Meanwhile, they also represented some international classification societies such as
GL, Bureau VERITAS, American Bureau of Shipping, NKKand RINA. At present time ACS is
in mutual agreement of cooperation with VL (DNV-GL), PRS and RINA as IACS members
Asia Classification Society is the most experienced Iranian classification company that
issues the required licenses for vessels and related industries on behalf of IACS and
PMO.

The large number of service providers and appropriate coverage of liability insurance
k foreach one of the inspection services indicate the uniqueness of this company.

PERTS
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f
O Class and statutory survey and certification for all vessels regardless of their tonnage
(under construction and in service),including appraisal and approval of ships' structural,
electrical and mechanical plans;
O Condition survey; On hire and off hire survey; ACS

O Damage survey; -
O Evaluation and approval of ship construction yards as well as Inspection and approval of L.‘.W‘", LS""“‘fb") Wé‘
QC of ship builders ,welding workshop assessment and certification; ASIA CLASSIFICATION SOCIETY
O Load line calculation, tonnage measurements, etc.
O Supervision on vessels' change of application;
O Service supplier assessment; (Statutory and Class services)
O Manufacturer assessment, type approval and product approval;
O Off-shore operation surveys: Marine Warranty Surveys (MWS), Third Party Assessment (TPA);
O Inspection and certification of Offshore structures and installations;
O Oil and gas inspection services: document control, during construction supervision,
material inspection and final testing supervision;
O Cargo and Pre-Shipment Inspections.
O Lifting and loading-unloading equipment inspections;
O General inspections and quality/quantity assessment;
O Quality management and performance quality assessment services:
O asset management services, evaluation of contractors, risk assessment and etc.

No.31, 5th Street,
Kargar Shomali Avenue.,
Tehran, Iran

+98 (21) 84396

www.asiaclass.org




Management Development Institute of Iran (MDII)

All developed countries own their progress to research and its findings carried out
under proper management in various fields of economy at micro and macro levels. The
gap between Iran and the developed world must be removed through knowledge
enhancement and improvement of know-how and here again Experts Group offers
valuable help in the form of training and research providing knowledge of the day and
management.

Through various programs, the Institute provides new concepts and the knowledge of
the day, developing systematic, creative and innovative thinking. The exact courses to
suityour requirements will be planned for you through consultation.

Various courses are offered with the aim of improving business activities and
competitiveness and eradicating economic and managerial shortcomings.

O Virtual training courses

O Courses in international studies

O Specialized seminars

O National and international conferences
O Economic researches

O Management researches
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Quality and Management Publication

-

In the present world of competition and rapid development, organizations are
compelled to use modern tools and techniques, as well as applied science and
technology at all levels of the organization. In such a situation, time limit of managers
for taking training courses necessitates that applied training and awareness shall be
performed in an effective way.

To this end, proper books and publications could provide managers with the latest
professional and practical information on a self-learning basis and at their free times

O “Quality and Management Magazine”, a quarterly published in Persian,
is one of the leading publications in the field of quality and management
to address modern scientific content and needs of organizations.

O “Management in One Week” series with more than 40 different titles,
along with Juran's Quality Handbook, Introduction to ISO 9004 and
so on have been published.
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